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 “CODE RED” REPORT TO THE  
COMMUNITY ENVIRONMENTAL WORKING GROUP 

 
Background/Purpose 
At several meetings of the Community Environmental Working Group 
(CEWG) early in 2013, participants raised concerns about an incident in 
which two inebriated people fired weapons at parking lot lights on the Intel 
grounds. The discussion of this incident led to expressions of concern 
about what could have happened if these individuals had purposely or 
accidentally struck a chemical holding tank, a pipeline or other critical 
equipment inside or outside any of the Intel buildings. And that, in turn, led 
to further discussion about the possibility of a terror attack, an episode of 
sabotage or an accident which could result in release of large amounts of 
harmful chemicals. Participants in this discussion asked, among other 
things, how and how quickly individuals in the surrounding communities 
could be notified and what actions they could take to protect themselves or 
to evacuate. 
A system for emergency notification of residents is in place and had been 
used during the large fire in the southern portion of the Corrales Bosque 
two years earlier. This system is known as “Code Red” and is also referred 
to as “reverse 911.” At the meeting on February 20, 2013, the CEWG 
Facilitator proposed and the membership agreed that a small 
subcommittee should be formed to find out who operates the “Code Red” 
system, how it operates, and specifically how it would be employed in an 
emergency such as a disastrous chemical release at the Intel plant. The 
Facilitator suggested that CEWG member Lane Kirkpatrick and Corrales 
residents Lynne Kinis and Dennis O’Mara comprise the subcommittee. All 
three agreed to participate, to explore these issues and report findings to 
the full CEWG. 
 
Methods/Process 
On March 9, 2013, the subcommittee met to discuss how it would operate 
and what information it would pursue. Subcommittee members agreed that 
meetings with emergency response officials from Sandoval County, Rio 
Rancho, and Corrales, as well as emergency management staff from Intel 
would likely provide the information being sought. Members subsequently 
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discussed the specific information they wanted to collect and then 
formulated the questions they would need to ask. Then those questions 
were used to create questionnaires specific to each entity with which the 
subcommittee intended to meet.  
 
Meetings were scheduled as follows.  
April 4, 2013, Sandoval County Fire Department: Dave Bervin, Assistant 
Chief, Emergency Management 
April 18, 2013, Corrales Fire and Police Departments: Anthony 
Martinez, Chief and Tanya Lattin, Commander, Corrales Fire Department; 
Remegio (Ray) Vigil, Chief, Corrales Police Department 
July 2, 2013, Rio Rancho Fire Rescue Department: Theresa Greeno, 
Emergency Programs Manager; Jonathan Garcia, Fire Marshall; Thomas 
Parascandola, Battalion Chief 
July 24, 2013, Intel Corporation: Bryan Burrows, Site Emergency 
Manager; Natasha Martell, Media/Communications Manager; Sarah 
Chavez, Environmental Health and Safety 
The subcommittee then drafted and finalized it’s report which was 
submitted in writing to CEWG on October 16, 2013 and presented to the 
committee verbally that same date by Dennis O’Mara. 
 
Findings 
The “Code Red” system is a proprietary program for which users are 
required to pay an annual fee. The system operates from secure, off-site 
servers operated by the company that owns the program. In Sandoval 
County, the system is paid for by all entities utilizing the Sandoval County 
Regional Emergency Communications Center where all 911 calls from 
within Sandoval County are received. All entities within Sandoval County 
can formulate and send a “Code Red” message or request Sandoval 
County Regional Emergency Communications Center assistance in 
sending a message.  
Prior to any meetings, subcommittee members understood that individual 
residents had to register if they wanted to receive emergency messages 
through this system. One of the first things that became apparent during 
discussions is that all or virtually all land lines are automatically enrolled in 
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the system. Registration of cell phone numbers and e-mail addresses is at 
the option of and the responsibility of each individual.  
Chief Bervin of the Sandoval County Fire Department said that he uses 
every public speaking opportunity to inform community groups about “Code 
Red.” And he encourages them to register their cell phone numbers and e-
mail addresses. 
The Corrales Fire Department periodically includes a flyer with billing 
materials from the Roadrunner Waste Service company that serves the 
Village, and the flyer includes information about enrolling in “Code Red” 
(Attachment). (The Pueblo Los Cerros condominium community members, 
however, do not receive the flyer because the trash collection bill goes to 
their community management company.) 
The Corrales Fire Department pursues several other strategies to inform 
the community about the “Code Red” system including: periodic ads in the 
Corrales Comment, handouts at community events, posting information on 
the Village website, and providing “Code Red” registration forms at its fire 
stations. 
Given that many households are forsaking land lines in favor of cell phones 
only, enrollment of cell phone numbers in the “Code Red” System would 
seem to be of increasing importance. In the aftermath of the recent severe 
storm throughout the Albuquerque metro area, subcommittee members 
received “Code Red” messages on land lines and cell phones, and two also 
received e-mails, confirming that the system does indeed work. 
“Code Red” messages are also broadcast on weather radios which are 
modestly priced and are programmed to turn on automatically when an 
emergency message is being broadcast. When necessary and appropriate, 
“Code Red” messages can also be shared with local news media outlets for 
broadcast. And some consideration is being given to expanding to Twitter 
and Facebook. 
Subcommittee members were very impressed with the emergency 
operations system both county-wide and at local levels. The overall county-
wide system appears well coordinated and allows for integration of and 
cooperation and coordination between and among the various local 
emergency response entities. Battalion Chief Parascandola of the Rio 
Rancho Fire/Rescue Department led two of the subcommittee members on 
a tour of the Emergency Communications Center during which they learned 
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more about how the “Code Red” System functions. In any kind of 
emergency response, the person on the ground who is in charge (the 
“Incident Commander”) can initiate a “Code Red” message or request that 
one be sent if deemed necessary. Incident Commanders may include both 
emergency response department managers/supervisors as well as local 
government officials. The Incident Commander can access the system 
directly and formulate and send a message or contact the Emergency 
Communications Center and provide the information to be included in the 
message. Center staff then formulate the message, put it into the system 
and send it out. Messages can be targeted geographically or sent 
countywide if needed. 
No written criteria exist for determining when “Code Red” should be 
activated. The emergency responders interviewed by the subcommittee all 
agreed that this would not be possible because too many variables exist. 
Rather these determinations are at the discretion of each Incident 
Commander. 
The findings that most impressed the subcommittee are: (1) at all levels of 
the system, emergency operations plans are in place; (2) the responsible 
staff are constantly reviewing, refining and enhancing those plans; and (3) 
training in response to all sorts of potential scenarios is ongoing.  
Emergency response personnel assured subcommittee members that 
when necessary, they can control traffic flow, turning two-way streets into 
one-ways, redirecting traffic or closing roads as needed. The Corrales 
Emergency Operations Plan does list evacuation routes: Corrales Road 
north and south, Loma Larga north and south, and one road to the west 
4Meadowlark Lane. Evacuation route plans will be implemented based on 
the location of the disaster, wind direction, and other factors identified at 
the time of any disaster.  

The Intel plant has its own emergency operations center, emergency 
response personnel, and emergency response plans. The Command Post 
is staffed 24/7 all year round. Staff at this location continually view 
monitoring equipment to ensure all systems are operating properly.  
In-house training of emergency response personnel and of plant personnel 
is constant. Intel conducts two emergency drills a quarter and also provides 
an annual briefing for all the area emergency response departments. 
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All Intel staff are trained to notify the in-house emergency operations center 
immediately whenever any kind of incident occurs. Emergency staff 
respond, assess the situation, and determine what actions may be needed. 
The emergency operations center has a protocol in place to determine 
under what circumstances assistance of municipal emergency responders 
may be required according to Brian Burrows, Intel’s Site Emergency 
Manager. A call for such assistance would only come from the Intel 
emergency operations center. Mr. Burrows declined a request to share a 
copy of the protocol.  
The Intel Plant is located within Rio Ranch city limits, and so Rio Rancho 
emergency personnel are the first responders there. Likewise, Intel’s single 
point of contact for reporting emergencies or requesting emergency 
assistance is the Rio Rancho Fire/Rescue Department. 
Intel staff have stated in the past that they cannot release their emergency 
response procedures due to Homeland Security constraints. In response to 
a question from a subcommittee member, Mr. Burrows indicated that Intel’s 
Rio Rancho facility has never experienced an incident requiring emergency 
notification of surrounding community residents. 
Coordination and cooperation between Intel emergency operations staff 
and local emergency responders appear to be excellent. Intel provides local 
emergency response staff with tours of the facility. Local emergency 
responders frequently are invited to participate in or observe Intel’s training 
exercises. And local responders say they have some understanding of the 
kinds of chemicals that are being used at the Intel plant, where certain 
chemicals are stored, and how to deal with them during an incident. Intel 
emergency response staff have also included local hospital staff in 
discussions about the potential health impacts of exposure to chemicals in 
use in the plant. 
During discussions with Intel staff, one subcommittee member asked about 
the recent accident at the Intel plant in Arizona where a seal on one of the 
tools failed, releasing nitrogen trifluoride. The plant was evacuated and 43 
staff were taken to the hospital with various symptoms including shortness 
of breath, 12 of whom were admitted. Subcommittee members considered 
that this accident might have implications for the Rio Rancho plant, area 
emergency response personnel and surrounding communities. 
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Subcommittee members were surprised to learn that Mr. Burrows did not 
know any details about it. He indicated that it was still under investigation.  
Initial news media reports of this accident indicated that the problem was a 
“nitrogen leak.” Subcommittee members, therefore, perceived that this is 
what Intel management told the news media covering the accident. If that is 
indeed the case, then from the perspective of the subcommittee, Intel 
officials underplayed the seriousness of the event and tried to minimize its 
impact in the news media. No notification or alert was shared with local 
residents, and the public was told later that the air around the plant was 
clear.  
 
Conclusions 
Based on what subcommittee members learned from discussions with 
county and local emergency responders, the “Code Red” system appears 
to be an effective tool to notify county residents of pending or actual 
emergencies. It can be made more effective if residents choose to enroll 
their cell phone numbers and e-mail addresses. 
Emergency responders at the county-wide and local levels constantly and 
vigorously pursue both planning for and training to respond to all sorts of 
emergency situations.  
The Intel plant’s internal emergency response system is impressive. Based 
on the description the subcommittee heard, it is well structured and 
organized, and as with the municipal emergency response organizations, 
planning and training are ongoing.  
Coordination and cooperation between Intel emergency personnel and 
municipal emergency responders appear to be excellent, with local 
emergency responders participating in or observing Intel training and 
exercises and touring the facility to familiarize themselves with it. And both 
entities share necessary information with each other, though subcommittee 
members were not provided details.  
The “Code Red” system appears to be effective when used to notify 
residents of emergencies. However, it can be activated only by municipal 
personnel once they know of an emergency. Intel’s in-house procedure to 
respond initially to its emergencies with it’s own personnel and to try to 
keep information about such emergencies in-house might prevent the 
timely activation of “Code Red” should an incident occur that requires 
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community notification. Any incident requiring evacuation of nearby 
residents could instead turn into a “shelter-in-place” response because of 
such a delay.  
 
Recommendations 
An effort should be undertaken to further educate Sandoval County 
residents about the “Code Red” system and to encourage them to check 
their enrollment status and to add their cell phone numbers and e-mail 
addresses to the system. The Subcommittee recommends that CEWG 
collaborate with Intel and the local emergency response entities to design 
and implement such a public education campaign. 
The Subcommittee recommends that Mr. Burrows (and others if 
appropriate) provide CEWG and local emergency responders with a 
detailed report of the accident at Intel’s Arizona plant. Subcommittee 
members believe that an understanding of this accident and the response 
to it could provide valuable lessons, not only for Intel Rio Rancho but for 
local emergency responders as well. 
As part of such a report, the Subcommittee recommends that Intel staff 
include some specifics about how Intel can assure the public that its 
preference for handling emergency incidents in-house will not lead to 
serious delays in informing local emergency responders of situations that 
require timely notification of nearby residents. 
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